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I.

CHIEF’S MESSAGE
In recognition of our commitment to

keeping the Plainsboro community informed
and engaged, it is with great pleasure that I
present the 2020-2022 Strategic Plan for the
Plainsboro Township Police Department.
This

plan

was

developed

in

collaboration with Community stakeholders
and employees of the Plainsboro Police
Department.
members

My personal thanks to the
of

the

Plainsboro

Police

Department, both sworn and civilian, who
worked

diligently

to

develop

a

comprehensive plan. It will serve as a road
map to guide our organization over the next
three years as we strive to provide
outstanding police services and ensure the
safety of our community. Additionally, this
plan will help focus our staff’s efforts by providing the clarity necessary for members of the Plainsboro
Police Department to know exactly what is expected of them, ultimately making our operations more
effective and efficient.
I encourage you to review our strategic plan initiatives, which reaffirm our enduring
commitment to procedural justice and lay the foundation for organizational legitimacy. On behalf of the
men and women of the Plainsboro Police Department, I would like offer my gratitude and appreciation
to our community for your continued partnership and support.

Chief Fred Tavener

II.

MISSION STATEMENT AND CORE VALUES

Mission Statement
The

Plainsboro

Township

Police Department is dedicated to
enforcing the laws of New Jersey,
while

providing

superior

police

services by partnering with the
community in a problem-solving
approach

to

public

safety.

Our

services are delivered by professional,
well-trained,

and

accountable

officers, who are committed to being
sensitive

to

human

needs

and

community concerns. We strive to
treat each person with dignity, respect
and compassion in order to preserve
their rights, promote public safety,
and improve the quality of life for
those who live, work, or visit our
community.

Core Values
Integrity - I will never betray my office, character or the public trust.
Team Work - I will actively collaborate with others to accomplish the task.
Ownership - I will take responsibility for what needs to be done and hold myself and others
accountable.
Excellence - I will strive to do the best job possible.
Commitment - I will always keep my professionalism at the forefront of every contact with the
public and each other.

III.

EXECUTIVE SUMMARY

The Plainsboro Township Police Department has a long history of being an effective, responsive,
and professional agency. Through its continued growth, it has remained an adaptable organization with
strong leadership, dedicated employees, and secure infrastructure. Importantly, the Department has
maintained its positive relationships with its diverse community members and business partners. The
Department continuously aspires for excellence and is dedicated to critical self-review, ongoing
improvement, and when necessary, substantial change to be the best law enforcement agency possible
for the Plainsboro community we serve.
To ensure our Department remains at the forefront of law enforcement’s best practices, we are
developing a three-year Strategic Plan (2020-2022). This Strategic Plan is a proactive tool designed to
provide guidance and structure for continual improvement of police services. The strategic planning
process is an effective approach for identifying what is truly important and what actions should be taken.
The strategic planning process helps provide “the big picture”, but also leads to specific, targeted
actions. It translates our Department’s mission and values into tangible goals and objectives. A structure
for accountability will be implemented at all levels of the organization, including civilian staff, line
officers, supervisors, and command staff. In order to identify and prioritize public safety-related issues
and concerns of the community, we gathered insights and input from key stakeholders including the
following:

Community Members
Township Committee Members
Emergency Services Organizations

Civic Organizations
Township Department Heads
Sworn Officers

School Officials
Faith-based Organizations
Civilian Staff

This strategic plan focuses on identifying the needs and perspectives of both the Police Department
and community stakeholders, and integrating those points to achieve the highest levels of
professionalism and efficiency. In creating this strategic framework, we were able to group and
prioritize issues into the following six (6) goal areas:
I.
II.
III.
IV.
V.
VI.

Achieve Organizational Excellence through Professionalism, Accountability, & Efficiency
Professional Development, Training, & Employee Wellness
Crime Prevention & Community Preparedness
Enhance Traffic & Pedestrian Safety
Integrate Technology & Improve Equipment Management
Broaden Community Outreach

IV.

INTRODUCTION

The Plainsboro Township Police Department recognizes the significance of innovation and the
development of policing strategies that successfully incorporate the needs of the community into the
planning of future organizational goals. As a result, this agency developed a strategic plan that places
significant effort and resources on accountability, community service, and utilization of our current
personnel that focus on the needs of citizens and the quality of life issues that affect them. The
integration of innovative policing concepts and vital partnerships also led to the development of key
objectives that make this organization more effective and proficient at achieving communal goals.
As part of the strategic planning process, the Plainsboro Township Police Department has
identified specific objectives to be achieved that are dynamic and responsive to the expectations of the
community. The foundation of these goals is a result of a collaborative effort between an extensive list
of stakeholders that have vested interests in the anticipated success of this organization. After meeting
with internal and external stakeholders, six (6) goal areas were developed that will ensure cooperative
and coordinated efforts are made towards fulfilling our organizational objectives.
In addition to this strategic plan initiative, presently, the Plainsboro Township Police Department
is actively engaged in the recommendations set forth by the President’s 21st Century Policing Task
Force. The Department’s strategic plan seeks to expand upon the tenets of the task force’s findings,
while demanding the highest standards of accountability and professionalism from police personnel.
The Plainsboro Police Department will continue to provide excellent and accountable service to the
community that is participatory in its policing. The effectiveness of the objectives and strategies in this
plan will be measured by community engagement and how well challenges are addressed by the
organization. This agency’s strategic plan will further assist with assessing organizational needs,
providing accountability in addressing those needs, while delivering the best services to the community,
at present, and in the future.
As in previous years, it is the intention of the Plainsboro Township Police Department to
continually work with the community to identify and prioritize public safety related issues and to
collaborate and address those issues effectively. This collaboration will be vital in the successful
application of the primary goals and objectives established within this strategic plan.

V.

STAKEHOLDERS

When the Plainsboro Township Police Department initiated this strategic planning process, we
understood the importance of gathering feedback from the community and soliciting input from
identified stakeholders, including the following:

VI.

STRATEGIC PLAN GOAL AREAS, OBJECTIVES, & STRATEGIES

This plan demonstrates our commitment to address community and stakeholder concerns through
an insightful examination into emerging issues. Important components of the Strategic Plan focus on
promoting transparency through community engagement and increasing public confidence and
legitimacy in the Department. The plan reinforces our responsibility to our employees to develop their
abilities and skills to meet the challenges of 21st century policing. The Strategic Plan will be
comprehensive, yet remain flexible in order to address specific and developing needs of the agency. As
such, the following six strategic goal areas will provide direction for the next three years:

Achieve
Organizational
Excellence through
Professionalism,
Accountability &
Efficiency
Broaden
Community
Outreach

Professional
Development,
Training &
Employee Wellness

Integrate Enhanced
Technology &
Equipment

Crime Prevention &
Community
Preparedness

Enhance Traffic &
Pedestrian Safety

1. Achieve Organizational Excellence through Professionalism,
Accountability & Efficiency
Law enforcement institutions are entrusted with a diverse set of tasks requiring a high degree of
integrity and oversight. The accountability and effectiveness of a law enforcement agency relies on
sound policy and proper supervision. Our efforts to build public confidence and legitimacy in police
services must focus on fairness, transparency, voice, and impartiality.

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Esprit de Corps
Esprit de corps is a feeling of pride, fellowship, and common loyalty shared by the members of the
Police Department and Community.
OBJECTIVE
To increase the Esprit de Corps and morale of the Department by providing a motivational
atmosphere and work environment.
STRATEGIES
1. Improve the appearance and atmosphere of Department headquarters.
2. Provide development & teamwork seminars.
3. Enhance camaraderie through ownership, inclusion, and teamwork.
TIME FRAME
• Initiation – Early 2020
• Planning – Mid-2020
• Execution – 2020 through mid-2021
• Monitoring/Control – Most components will require ongoing monitoring and maintenance.
2020
Q1
Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Patrol Sergeant

Q2

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Recruiting
Recruitment Strategies for future hiring processes.
OBJECTIVE
To establish a procedure designed to attract the most qualified, talented, and diversified selection of
applicants to pursue a career with the Plainsboro Township Police Department.
STRATEGIES
1. Revise current Recruiting Plan to achieve stated objectives.
2. Actively recruit qualified applicants through community outreach, career events, etc.
3. Utilize minority law enforcement group resources to increase employment opportunities for
minority candidates.
4. Expand partnerships with outside agencies. Disseminate recruitment information statewide to
other law enforcement agencies, fire departments, and EMS.
5. Enhance marketing program and campaign efforts through social media, partnering with
academic, athletic, cultural, and civic representatives, as well as community and religious groups.
TIME FRAME
• Initiation – Early 2020
• Planning – Mid-2020
• Execution – 2020 through mid-2021
• Monitoring/Control – Recruiting efforts shall remain ongoing in preparation for future hiring
processes and succession planning.
2020
Q1
Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Detective Sergeant

Q2

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Employee Recognition Program
The Employee Recognition Program recognizes employees for their service and efforts toward
achieving the Department’s mission, values, and goals.
OBJECTIVE
The Employee Recognition Program will enhance Department morale, promote ‘esprit de corps’, and
motivate personnel to perform their duties at the highest possible levels.
STRATEGIES
1. Revise and enhance the current Employee Recognition Program.
2. Obtain model policies to determine best practices for effectively structuring the program.
3. Determine the appropriate nomination procedures, awards classification, awards presentation, and
record keeping.
4. Select and order appropriate citation bars to be awarded.
5. Commission the display of various awards and their descriptions.
6. Rollout updated program to employees.
TIME FRAME
• Initiation – Early 2020
• Planning – Mid-2020
• Execution – Project implementation by the end of 2020
• Monitoring/Control – The program will require ongoing monitoring and maintenance of award
nominations, retirements, and new hires.
2020
Q1
Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Patrol Sergeant

Q2

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Improving Customer Service
Customer service is the direct one-on-one interaction between a Police Department employee and any
member of the public.
OBJECTIVE
To improve interactions and relationships between the Police Department and the public through
enhanced training and best practices.
STRATEGIES
1. Create a Customer Service written directive specifying guidelines for Police Department
employees.
2. Identify and provide customer service training to Police Department employees.
3. Review online reporting system to explore additional options for improving services to residents.
4. Implementation of a lobby kiosk for public access to police reports, information, and other PD
related forms/requests.
5. Establish a system to gather customer service feedback from citizens.
6. Share ongoing customer service feedback through supervisory reviews and public surveys.
TIME FRAME
•
•
•
•

Initiation – Early 2020
Planning – Mid-2020
Execution – Project implementation by the end of 2020
Monitoring/Control – Continuous and ongoing
2020
Q1

Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Administrative Corporal

Q2

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Professional Standards
The professional standards function establishes and implements policies and procedures, rules and
regulations, and governing directives to set clear standards of discipline, professionalism, and
expectations for Police Department employees. This ensures the constitutional rights, civil liberties,
and dignity of the public are protected.
OBJECTIVE
To further enhance the integrity of the agency, improve the delivery of police services, maintain
transparency with the public, and ensure Police Department employees have a clear understanding of
Department expectations.
STRATEGIES
1. Enhanced training in receiving and investigating complaints of misconduct and performance
deficiencies by Police Department employees.
2. Refinement of the Department’s “Early Intervention System” to identify, track, and address
patterns of employee conduct and welfare.
3. Ensure applicable written directives and policy are current with Attorney General Guidelines,
Middlesex County Prosecutor’s Office directives, and best practices established by the NJ State
Association of Chiefs of Police.
4. Develop a checklist for completing internal affairs investigation assignments.
TIME FRAME
• Initiation – Early 2020
• Planning – Mid-2020
• Execution – Project implementation by the end of 2020
• Monitoring/Control – Ongoing monitoring and review by the Office of Professional Standards
Commander. Quarterly and annual reporting to Middlesex County Prosecutor’s Office and Office
of the Attorney General.
2020
Q1

Q2

2021
Q3

Q4

Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Office of Professional Standards Commander

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Agency Risk Management
For law enforcement agencies, risk management is a practice that seeks to identify and mitigate risk
for both officers and the public. Proper risk management utilizes control measures to minimize
potential costs, injuries, litigation, and liabilities.
OBJECTIVE
To identify, manage, and mitigate risks through effective monitoring and control.
STRATEGIES
1. Identify high-risk, critical tasks that impact law enforcement operations.
2. Analyze and prioritize risks.
3. Develop and implement mitigation strategies.
TIME FRAME
• Initiation – Early 2020
• Planning – Mid-2020
• Execution – Project implementation by the end of 2020
• Monitoring/Control – Ongoing monitoring and control will be required, as new risks frequently
develop.
2020
Q1

Q2

2021
Q3

Q4

Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Office of Professional Standards Commander

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

NJSACOP Re-Accreditation
Preparation for the Department’s third re-accreditation cycle (2020-2022)
OBJECTIVE
To retain accredited agency status by satisfying all accreditation standards established by the New
Jersey State Association of Chiefs of Police.
STRATEGIES
1. Review most recent standards to ensure compliance in Department directives and procedures.
2. Collect and upload all accreditation standard “proofs” into the Department’s accreditation tracking
software.
3. Conduct “Mock Assessment” and prepare for final on-site assessment.
TIME FRAME
• Initiation – 2020
• Planning – Mid-2020
• Execution – 2020 through 2022; Preparation for the final on-site assessment is ongoing throughout
the assessment period.
• Monitoring/Control – Re-assessment will occur in the fourth quarter of 2021.
2020
Q1
Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Administrative Sergeant

Q2

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

2. Professional Development, Training & Employee Wellness
The Plainsboro Township Police Department emphasizes professional development to cultivate
employee potential and achieve organizational success. Continued training and education prepare our
employees to meet the evolving demands of modern policing. Employee wellness measures ensure our
staff are capable of providing the professional and effective services our community deserves.

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Agency Training
Continued training and education promotes professionalism by enabling the employee to perform
more safely, efficiently, and effectively.
OBJECTIVE
To improve Department performance by ensuring employees remain proficient in contemporary
policing techniques and concepts.
STRATEGIES
1. Demonstrate proficiency in the following training areas:
•
•
•
•
•
•
•
•

Anti-Biased Policing
De-escalation Techniques
Use of Force
Patrol Tactics
First Aid
Firearms
Active Shooter
Supervision/Management

•
•
•
•
•
•
•
•

Ethics
Defensive Tactics
High Risk Low Frequency Incidents
Emergency Vehicle Operations & Control (EVOC)
Mental Health Crisis
Diversity and Inclusion
Customer Service
Additional training areas (as identified)

2. Implement a systematic process to ensure mandatory training is completed, tracked, and reported
in accordance with Agency requirements.
3. Actively participate in the development and implementation of reformed police practices.
TIME FRAME
• Initiation – Early 2020
• Planning – Mid-2020
• Execution – Early 2021
• Monitoring/Control – The majority of training categories occur annually or semiannually.
Training will be monitored to ensure the most current information and best practices are included.
2020
Q1
Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Training Commander

Q2

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

Employee Development & Mentoring
Employee development is an ongoing process to ensure professional growth of the individual
employee and the future succession planning of the agency. Mentoring is an informal process that
provides continuous guidance to employees to achieve success for themselves and the agency.
OBJECTIVE
Develop a framework that provides a clear path for employee growth and agency success.
STRATEGIES
1.
2.
3.
4.

Implement a comprehensive career development plan for all employees.
Encourage and promote effective coaching for employee development.
Provide leadership and management training for various ranks.
Identify and develop future leaders for effective succession planning.

TIME FRAME
•
•
•
•

Initiation – 2020
Planning – Mid-2020
Execution – Early 2021
Monitoring/Control – Continuous evaluation according to employee goals and Department needs
2020
Q1

Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Training Commander

Q2

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Employee Health & Wellness
Designing and managing an employee wellness program is an important step in improving the health,
safety, and productivity of employees. Healthy employees are more productive, better equipped to
manage stress, and more likely to model healthy behaviors.
OBJECTIVE
To promote the health and safety of the employee, reduce employee stress, boost morale, productivity,
and effectiveness, reduce staff turnover and burnout, and reduce costs associated with absenteeism.
STRATEGIES
1.
2.
3.
4.
5.

Identify topics/issues relevant to employee health and wellness and provide training on same.
Partner with local health professionals to provide wellness counseling.
Implement the NJ Resiliency Program for Law Enforcement.
Expand upon the Police Chaplain program.
Provide physical fitness and nutrition education and resources to employees.

TIME FRAME
•
•
•
•

Initiation – 2020
Planning – Mid-2020
Execution – Early 2021
Monitoring/Control – Regular scheduling of health and wellness topics
2020
Q1

Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Traffic Sergeant

Q2

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

3. Crime Prevention & Community Preparedness
Crime prevention and community preparedness is a continuous and evolving goal for all law
enforcement agencies. The Plainsboro Police Department continues to implement and improve upon
established methods of crime prevention and reduction. This effort involves examining current practices
and exploring new and innovative ways to make our community a safer and more pleasant place to live
and work.

Community preparedness involves collaboration between emergency services and

community stakeholders to prepare for, respond to, and recover from emergencies.

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Office of Emergency Management (OEM) Preparedness
A state of operational readiness for incidents that may have long durations and coordinated responses
from multiple agencies.
OBJECTIVE
Create a framework which reduces the Township’s vulnerability to hazards, mitigates risk, and
improves our response to critical incidents.
STRATEGIES
1.
2.
3.
4.

Build a culture of preparedness.
Reduce the complexity of inter-agency coordination.
Develop Critical Incident Response plans.
Expand Community Emergency Response Team (C.E.R.T.)

TIME FRAME
•
•
•
•

Initiation – Early 2020
Planning – 2020
Execution – 2020/2021
Monitoring/Control – Ongoing monitoring and control
2020
Q1

Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
OEM Deputy Coordinator

Q2

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Crime Trend Analysis
Crime trend analysis objectively identifies the nature of criminal activity in Plainsboro and helps
develop directed patrol and tactical action plans to effectively address crime and potential
victimization.
OBJECTIVE
Implement a crime trend analysis program to effectively identify and track crime statistics, and utilize
that information to direct the Department’s crime prevention efforts including patrol deployment,
special operations and tactical units, investigations, planning and research, and administrative
services.
STRATEGIES
1. Analyze departmental data for the responsible organization of resources that focus on preventing
and responding to crime trends.
2. Utilize state and federal agency technologies to assist with crime and threat reduction analysis.
3. Monitor state and federal crime trends to assist with preventing and reducing incidents of crime
and victimization in Plainsboro.
4. Provide public notifications of crime trends through social media and community meetings to
assist in the reduction of victimization.
TIME FRAME
•
•
•
•

Initiation – Mid-2020
Planning – Late 2020
Execution – Late 2020 to 2021
Monitoring/Control – Continuous
2020
Q1

Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Detective Sergeant

Q2

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Crime Prevention Programs
Strategies implemented by the police department and presented to community stakeholders, to address
the various social and environmental factors that increase the risk of crime and potential
victimization.
OBJECTIVE
Create and implement residential, workplace, and community crime prevention programs to reduce
the risk of crime and victimization in the community.
STRATEGIES
1. Develop and implement programs to educate the community about crime prevention and personal
safety.
2. Develop collaborative partnerships with community groups and stakeholders for the purpose of
information sharing and crime reduction.
3. Conduct training and practical exercises with local businesses to address and mitigate the risks
associated with critical incidents.
TIME FRAME
•
•
•
•

Initiation – 2020
Planning – Mid-2020
Execution – End 2020 to 2021
Monitoring/Control – Continuous
2020
Q1

Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Detective Sergeant

Q2

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

4. Enhance Traffic & Pedestrian Safety
The Plainsboro Township Police Department is always looking for ways to improve the safety of
our community and its roadways. There is a continuous effort to increase traffic and pedestrian safety
with the goal of reducing collisions within the Township. Roadway improvements, increased traffic
safety education, and traffic enforcement are the foundational methods utilized to accomplish our goals.
Vigorous participation in NJ Division of Highway and Traffic Safety grant enforcement campaigns
provides the Township with additional enforcement patrols to address specific traffic safety concerns.
To better understand concerns related to traffic safety, we actively seek input from the community and
local stakeholders.

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Impaired Driving Education, Reduction & Prevention
A campaign to reduce and prevent the dangers associated with driving while impaired due to alcohol
or drugs.
OBJECTIVE
Implement an effective, Township-wide Driving Under the Influence Awareness program to reduce
the number of DUI-related incidents and deaths.
STRATEGIES
1. Analyze DUI accident and arrest data to determine focus areas and resource allocation.
2. Conduct high visibility DUI enforcement.
3. Provide regular education and enforcement campaigns, including state and federal grant
opportunities.
4. Utilize social media platforms and public educational forums, including youth outreach, to instruct
drivers about the costs and dangers associated with driving under the influence.
5. Manage evolving laws related to marijuana use, the potential for decriminalization, and its impact
on driving safety.
TIME FRAME
•
•
•
•

Initiation – Mid-2020
Planning – End 2020
Execution – Early 2021
Monitoring/Control – Continuous
2020
Q1

Q2

Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Traffic Safety Bureau Sergeant

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Motor Vehicle Collision Analysis & Reduction
An effort to increase traffic safety with a focus on the actions of drivers, passengers, pedestrians, and
motorcyclists, in addition to environmental factors, in order to develop and refine countermeasures
that deter unsafe behaviors and improve the safety of Township roadways.
OBJECTIVE
Utilize an analytic approach to apply collision reduction measures to effectively reduce motor vehicle
crashes, injuries, fatalities, and causation factors.
STRATEGIES
1. Utilize Agency traffic statistics to analyze and identify the variable causes associated with motor
vehicle collisions within the Township.
2. Implement motor vehicle crash reduction strategies, as determined through statistical and
locational analysis, to include directed enforcement efforts and recommendations for roadway
improvements.
3. Coordinate with transportation agencies to anticipate and correct potential road hazards.
4. Participate in traffic and pedestrian safety education and enforcement campaigns, including state
and federal grant opportunities.
TIME FRAME
•
•
•
•

Initiation – 2020
Planning – Mid-2020
Execution – End 2020 to 2021
Monitoring/Control – Continuous
2020
Q1

Q2

Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Traffic Safety Bureau Sergeant

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Directed Patrol Analysis & Resource Allocation
A review of internal police data associated with motor vehicle enforcement activities and their impact
on traffic safety and criminal interdiction.
OBJECTIVE
Utilize statistical data to effectively deploy resources to address traffic complaints, unsafe or
congested roadway conditions, and overall public safety.
STRATEGIES
1. Regularly collect and analyze directed patrol and traffic enforcement data.
2. Efficiently distribute traffic control and enforcement resources in accordance with data trends.
3. Develop short and long-term goals for directing traffic safety resources to identified locations
within the Township.
TIME FRAME
•
•
•
•

Initiation – 2020
Planning – Mid-2020
Execution – End 2020 to 2021
Monitoring/Control – Continuous monitoring for effectiveness.
2020
Q1

Q2

Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Traffic Safety Bureau Sergeant

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Roadway Safety Management
Evaluation and management of roadway conditions and traffic safety controls.
OBJECTIVE
Improve conditions and ensure the safety of motorists and pedestrians on all Township roadways.
STRATEGIES
1. Conduct periodic road surveys of all Township roadways to identify and mitigate roadway and
traffic safety control deficiencies.
2. Coordinate with state, county, and local transportation agencies responsible for maintaining traffic
safety standards.
3. Consult with Township Planning & Zoning officials regarding the impacts of future growth and
development.
TIME FRAME
•
•
•
•

Initiation – Mid-2020
Planning – Mid-2020 to 2021
Execution – Late 2020 to 2021
Monitoring/Control – Continuous
2020
Q1

Q2

Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Traffic Safety Bureau Sergeant

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

5. Integrate Technology & Improve Equipment Management
The Plainsboro Police Department continually strives to remain at the forefront of technology
and equipment in an effort to provide outstanding police services in a safe and efficient manner.
Technology continues to advance and has become a critical and necessary component to any successful
law enforcement agency. In order to remain effective and efficient within a technology-driven society,
law enforcement must continue to explore innovative ways to incorporate new equipment and
technology into our daily operations.

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Building Renovation & Maintenance
Creating and maintaining professional, efficient workspaces within Police Headquarters.
OBJECTIVE
To ensure the safety, security, and efficient operations of Police Headquarters evolves with increased
personnel, contemporary advancements, and industry standards.
STRATEGIES
1. Identify potential areas of improvement, including:
a. Storage
b. Evidence requirements
c. Fitness Center
d. Administrative Office
e. Patrol Supervisor Office
f. Processing Room
g. Locker Room
h. Communications Center
2. Prioritize renovation efforts concurrent with organizational changes.
3. Develop workflow plans for each area identified.
TIME FRAME
•
•
•
•

Initiation – Early 2020
Planning – Mid-2020
Execution – 2020 through mid-2021
Monitoring/Control – Continuous and ongoing
2020
Q1

Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Administrative Lieutenant

Q2

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Information Technology & Equipment
Remaining at the forefront of law enforcement technology allows Police agencies to provide advanced
police services to the evolving demands of the community they serve.
OBJECTIVE
To improve policing practices by building trust and legitimacy with the community through the use of
enhanced technology.
STRATEGIES
1.
2.
3.
4.
5.

Expand Department Record Management System.
Upgrade Department scheduling system.
Implement an external management platform for Extra Duty assignments.
Employ mobile communications and data sourcing.
Evaluate current systems to keep pace with contemporary advancements.

TIME FRAME
•
•
•
•

Initiation – Early 2020
Planning – Mid-2020
Execution – Project implementation by the end of 2020
Monitoring/Control – Ongoing monitoring and control will be required as technology develops.
2020
Q1

Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Administrative Lieutenant

Q2

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Uniforms & Equipment
Modern uniforms and equipment address the ever-changing law enforcement environment and Police
Department employee responsibilities.
OBJECTIVE
Providing Agency personnel with the necessary equipment to effectively accomplish their duties while
maintaining a professional appearance.
STRATEGIES
1.
2.
3.
4.
5.
6.

Develop and implement a more effective Patrol uniform.
Expand the Conducted Energy Device program.
Upgrade Body Worn Camera (BWC) and Fleet Camera systems.
Implement Hybrid Fleet Vehicle pilot program.
Develop and acquire a Police UTV (off-road utility vehicle).
Research and acquire tactical rescue equipment related to Critical Incident Response.

TIME FRAME
•
•
•
•

Initiation – Early 2020
Planning – Mid-2020
Execution – Mid-2020
Monitoring/Control – Ongoing monitoring and control will be cyclical to accommodate
department and officer needs.
2020
Q1

Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Administrative Lieutenant

Q2

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

6. Broaden Community Outreach
Community outreach is intended to facilitate free flowing interaction between community
residents and the Police Department. Expansion of community outreach efforts will enable the Police
Department to further educate the community about police functions and services and allow us to
personally hear the questions, concerns, and expectations of our community. Our goal is to strengthen
the trust and collaborative relationship between the police and our community. This type of interaction
between the community and Police Department is highly encouraged in the final report of the
“President's Task Force on 21st Century Policing.”

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Community Engagement Programs
Programs designed to provide community members with the opportunity to engage and interact with
law enforcement.
OBJECTIVE
To establish meaningful relationships and create open dialogue between the Police Department and
community members. Prevention-focused community policing.
STRATEGIES
1. Collaborate with the Plainsboro Recreation Department on various Township events/programs.
2. Schedule/attend community association meetings.
3. Solicit community input via community outreach events and questionnaire/survey.
4. Communicate and collaborate with local faith-based and minority groups.
5. Build upon existing youth education programs.
6. Utilize bicycle patrols to increase police presence and community interaction.
7. Develop and implement a “Citizens Police Academy”.
TIME FRAME
•
•
•
•

Initiation – Early 2020
Planning – Mid-2020
Execution – Extended
Monitoring/Control – Ongoing monitoring and control
2020
Q1

Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Traffic Bureau Sergeant

Q2

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

PLAINSBORO TOWNSHIP POLICE DEPARTMENT

2020-2022 STRATEGIC PLAN

Social Media
Create and share law enforcement related content through social networking applications.
OBJECTIVE
To broaden community outreach through a variety of social media platforms.
STRATEGIES
1. Promote the Plainsboro Police Department brand by engaging the community and exchanging
information with its members.
2. Provide emergency notifications and timely alerts.
3. Coordinate multiple social media accounts for efficient dissemination of information and content.
4. Share various safety and crime prevention tips.
TIME FRAME
•
•
•
•

Initiation – Early 2020
Planning – Early 2020
Execution – Extended
Monitoring/Control – Ongoing monitoring and control
2020
Q1

Initiation
Planning
Execution
Monitoring/Control

RESPONSIBLE PARTY
Special Services Lieutenant

Q2

2021
Q3

Q4

Q1

Q2

2022
Q3

Q4

Q1

Q2

Q3

Q4

VII.

MEASURING SUCCESS
The Department’s leadership is committed to the successful implementation of this strategic

plan. Each goal area has individual projects containing strategies, action plans, and measures of success
to accomplish the mission of our department. These strategies are led by responsible parties to ensure
accountability and effective execution of the plan. Individual projects will be monitored and updated to
ensure continued progress toward stated goals and objectives.
Additionally, this strategic plan shall be reviewed and updated annually to reflect evolving
community and agency needs. This process allows for plan flexibility given ever changing realities,
ensuring the strategic plan remains a viable and effective resource.

VIII.

SUMMARY
The Plainsboro Township Police Department initiated this strategic planning process with

professional and dedicated employees, strong leadership, and established relationships with the
community. As an NJSACOP accredited Police agency, we take pride in recognizing best police
practices, striving for continuous improvement, and building on past accomplishments. This plan
focuses on enhancing trust through community policing, effectively applying technology for efficient
practices, and providing our employees with the latest relevant training. As we proceed with the
implementation of this strategic plan, we will continuously measure our progress, evaluate outcomes,
and hold ourselves accountable to ensure we are meeting the goals and needs of the Plainsboro
community.
This initiative is our pledge to provide outstanding service to our community. We would like to
thank everyone committed to the development of this plan for their dedication and willingness to create
a pathway for the continued success of our Department.

Thank you…
Township
Mayor and the Township Committee
Township Administrator
Department Heads
Plainsboro Township Fire Department
Plainsboro Township Rescue Squad
Community Emergency Response Team (C.E.R.T.)

Police Department
Police Officers
Public Safety Communication Officers
Emergency Medical Services
Civilian Employees

Schools (Private and Public)
Superintendent
Assistant Superintendents
Principals
Day Care Facility Directors
Private School Directors

Community
Citizen Groups
Businesses
Faith-based Organizations
Home Owners Associations
Penn Medicine - Princeton Medical Center
Residents

